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GENERAL FUND PROBABLE OUTTURN 2013/14  
 
The General Fund probable outturn for 2013/14 is as follows: 
 
 Current 

Budget  
   Probable   

Outturn 
 

   
   £     £ 

Managing Director  6,526,520 6,250,260 
Regeneration                                                       1,305,280 1,118,480 
Strategic                                             5,040,240 4,950,750 
 --------------  ----------------- 

 
 12,872,040 12,319,490 

 
         Allowance for inflation 
         Provision for doubtful debts 
 

0 
0     

25,000 
75,000 

  
 

 

   
         Employee vacancy factor                            84,740 0 
         Support to other funds (980,470) (950,000) 
 ----------------- ----------------- 
 11,976,310 11,469,490 
 ----------------- ----------------- 
 
The probable outturn net expenditure on the General Fund for 2013/14 is 
£506,820 lower than the current budget. There is also addition grant income 
of £6,901, giving a total positive variance on the budget of £513,721.  
 
The approved budget for 2013/14 includes a contribution from balances of 
£200,000. On the basis of the probable outturn this contribution will not be 
required and it will be possible to increase reserves by £313,721.  
 
The significant variances on the current budget are: 
 
MANAGING DIRECTOR 
 
Eltham Crematorium 
 

Eltham Crematorium is administered by Greenwich Council; however, 
Dartford is responsible for two fifths of the net expenditure. Traditionally the 
Crematorium runs at a surplus and a distribution of that surplus is made to the 
constituent authorities (Greenwich, Bexley and Dartford). The budgeted 
income for this Council in 2013/14 is £150,000.  

The overall projected financial position for the current year was discussed at 
the meeting of the joint committee in October 2013: the likely contribution for 
Dartford is £282,000, an overachievement of income of £132,000. 
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Revenues and Benefits  
 
There will be additional net income from benefit subsidy estimated at 
£150,000. A prudent provision was made in the 2012/13 accounts for a 
reduction in subsidy for local authority error, but the error rate was lower than 
previous years and the loss of subsidy was small.  
 
Additional resources are being used for the administration of benefits. The 
workload has increased significantly in the last two years and it is essential to 
maintain a good service to customers. The probable outturn assumes a net 
overspend on staffing of £65,000 but it could be less than this.  
 
 
Civic Centre Services 
 
The successful appeal against the rateable value for the Civic Centre provides 
a reduced cost of £109,150, but as the building costs are reallocated to users, 
a proportion of this saving will be shared by the HRA.  The net saving to the 
general fund is estimated at £88,000. 
 
Information Technology 
 
There will be an underspending of £62,000 on IT licences.  Some licences 
were renewed at a lower than anticipated cost. In addition, one licence for 
£42,000 had initially been allowed for within the General Fund budget but is in 
fact chargeable to the HRA.  
 
 
Legal Services 
 
There is likely to be a net overspending on legal fees of £53,000. The legal 
fees budget covers a wide spectrum of litigation issues, from Council tenants’ 
anti-social behaviour, planning enforcement to construction defects litigation.  
In most cases, litigation is dealt with in-house and/or through junior (and so 
cheaper) external professionals. 
 
2013/14 has seen a significant rise in legal fees expenditure.  The Council has 
issued a High Court challenge against a decision by the Secretary of State; 
there is on-going litigation against the Council (and other local authorities on a 
national basis) on the recovery of property searches fees; and ongoing 
planning litigation by the Council. These are complicated cases and Counsel 
and/or larger and more experienced law firms have been instructed.  
 
 
Sports and Facilities Management 
 
The probable outturn is likely to give an overspending of £67,000. The need to 
procure and establish new management arrangements at Acacia means that 
the site’s budget is likely to overspend by £26,000.  Officers are carefully 
monitoring all expenditure connected with the site. Princes Park mini pitch 
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income is lower than budget but with some savings on expenditure, the net 
under achievement of income will be £17,000. 
 
The budget did not reflect the share of NNDR costs associated with Fairfield 
Pool causing an overspend of £9,000 and the budget for the grant payable for 
community facilities at Princes Park was understated by £15,000. 
 
REGENERATION DIRECTOR 
 
Development Control  
 
There have been a number of large planning applications this year, giving rise 
to larger receipts and the income budget is expected to exceed its budget by 
£67,000 overall.  
 
Corporate Land and Properties 
 
A net underspending of £52,000 has arisen from additional income of £32,000 
and lower than budgeted use of external valuers by £20,000.  The additional 
income is as a result of successfully finding a new tenant for one of the 
Council’s vacant properties earlier than anticipated. 
 
 
STRATEGIC DIRECTOR 
 
Cemeteries 
 
Income from fees and charges is budgeted at £166,000. The outturn for 
2012/13 was £170,000 and with new charges effective from the 1st April it is 
anticipated that the 2013/14 budget will be exceeded. Current trends indicate 
that income of £195,000 may be achieved this year, £29,000 higher than 
budget.   
 
 
Homelessness and Homelessness Prevention  
 
Expenditure on Homelessness has declined, continuing a trend that started 
during the last quarter of 2012/13, and mainly resulting from the success of 
the new approaches to tackling homelessness adopted during the last 
financial year. As at the end of December 28 households were in nightly-paid 
accommodation, compared with 46 at the same point last year. If expenditure 
continues at a similar rate throughout the rest of the year, an underspend of 
£83,000 would be expected. 
 
Homeless Prevention expenditure is expected to overspend by £8,000 due to 
the purchase of some specific software aimed at managing homeless 
applications. 
 
Taken together, these two budgets are expected to outturn approximately 
£75,000 under budget, but this is a volatile budget area with the potential for 
rapid change. 
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